SO GIAO DUC VA PAO TAO PAKLAK  CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO DANG SU PHAM Poc lap - Tw do - Hanh phuc

Sb: 72 /KH-CPSPPL Dk Lak, ngay 12 thang 10 nam 2026

KE HOACH
Trién khai, thuc hién phong trao thi dua “Dan van khéo” trong chuyén doi so
Nam hoc 2026-2027

Can ctr Ké hoach s6 34-KH/PU ngay 28/7/2026 cua Pang ty Truong Cao dang
Su pham ik Lk vé viéc trién khai thyc hién phong trao thi dua “Dan van khéo” giai
doan 2026 — 2030; Trudng Cao dang Su pham Dik Lik ban hanh Ké hoach trién khai,
thuc hién phong trao thi dua “Dan van khéo” trong chuyén d6i s6 nam hoc 2026 — 2027
nhu sau:

I. MUC PiCH, YEU CAU

Trién khai hiéu qua mé hinh “Dén vén khéo trong chuyén déi s6 — Mdi can b,
vién chirc, ngudi lao dong 1a mot cong dan s6” nham cuy thé héa phong trio thi dua “Déan
van khéo” ciia Bang uy Truong vao thuc tién thuc hién nhiém vu nam hoc.

Nang cao nhan thirc va ky ning s cho can b, vién chiic, ngudi lao dong; khuyén
khich chu dong hoc hoi, sir dung cong nghé sb phu hop véi vi tri viée 1am va nhiém vu
dugc giao.

Tang cuong tng dung cong nghe sO trong thuc hién nhiém vy hing ngay, timg
budc giam su dung gidy to, nang cao hiéu qua phéi hop va xtr Iy cong viéc; hinh thanh
thoi quen lam viéc trén moi truong s, gop phan xay dung vin hoa sé trong Nha truong

Phat huy tinh than’ho trg, chia s¢ kinh nghiém trong ing dung cong nghé sO theo
phuong chdm “nguoi bi€t hudéng dan nguoi chua biét, ngudi thanh thao ho trg nguoi con
han ch@”; tao su lan téga va tham gia thyuc chat ctia cac don vi, ca nhan, tranh hinh t}n’rc,
g6p phan xay dung moi can bo, vién chirc, ngudi lao dong trd thanh mot cong dan so.

II. POI TUQNG THAM GIA

1. Tap thé: Cac don vi tryc thudc trong Nha trudng.

2. Ca nhin: Toan thé can b, vién chirc va ngudi lao dong trong toan Trudng.

III. NOI DUNG THUC HIEN

1. Khao sat, danh gia k¥ ning s6

T6 chure khao sat, danh gia thuc trang k¥ ning sb cta can b, vién chire, nguoi lao
dong trong Nha truong, tap trung vao kha nang su dung cac cong cu, nen tang s6 phuc
vu cong viée. Két qua khao sat 1a co s¢ dé xac dinh nhing noi dung can hd trg, hudng
dan trong qua trinh trién khai mo hinh.

2. Xay dung hat nhan hd tro cong din sb tai cac don vi

M&éi don vi lua choq mét t}oéc mot sd cén~bcf), vién churec, ’ngu(‘yi lao dong c6 kha
nang str dung cong ngh¢ so tot d€ 1am hat nhan ho trg cong dén s6. Cac hat nhan c6 trach
nhiém chia s¢ kinh nghiém, huéng dan, ho trg dong nghi€p trong don vi khi gap kho
khan trong st dung cac cong cu, nén tang so6 phuc vu cong viéc.

3. H trg, hwéng din k¥ niing sb trong cong viée

T,a“lng cuong hudng dan, hd tro can bo, vién chirc, nguoi lao dong img dung cong
ngh¢ so vao cac cong viéc thuong xuyén, phu hop véi nhiém vu cia ting don vi; uu tién
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nhirmg ndi dung thiét thuc nhu trao doi, chia s¢ thong tin trén moi truong s, xtur 1y va
lwu trir ho so dién tir, sir dung cac phan mem nén tang s6 dang dugc Nha truong trién
khai. Khuyen khich hinh thtc hd tro truc tiép tai don vi, chia sé kinh nghiém va huéng
dan 1an nhau.

4. Phat dong “Sang kién s6”

Khuyén khich can bo, vién chiic, ‘nguoi lao dong dé xuét céac sang kién cach lam
hodc giai phap img dung cong ngh¢ s6 trong thyc hién nhiém vu nham tiét kiém thoi
gian, giam su dung gidy t0, nang cao hiéu qua cong viéc va chat lwong phuc vu. Cac
sang kién, cach lam phu hop dugce chia s¢, gioi thiéu dé cac don vi tham khao va ap
dung. Noi dung nay nham tao sy tham gia thyc chat, phat huy tinh chu dong, sang tao
ctia mdi c4 nhan trong qua trinh chuyén d6i sb.

5. Tuyén truyén, lan t6a va danh gia két qua thue hién mé hinh

Tuyén truyén vé muc dich, ¥ nghia ctia mo hinh “Dan véan khéo trong chuyén doi
s6 — Mbi can bo, dang vién, vién chirc, ngudi lao dong 1a mot cong dan s6” thong qua
cac hinh thirc phu hop. Kip thoi chia sé¢ nhiing cach lam hay, sang kién hiéu qua va
nhimg ca nhan, don vi tich cyc trong hd trg, mg dung cong nghg so. Cubi dot trién khai,
t6 chirc danh gia két qua thyc hién, ghi nhan nhiing chuyén bién trong viéc tmg dung
cong nghé sb vao cong viée va dé xuit duy tri, nhan rong nhitng cach lam phu hop trong
Nha truong.

IV. THOI GIAN VA TIEN PQ THU'C HIEN
Mo hinh dugc trién khai tir thang 10/2026 dén thang 01/2027, véi cac ndi dung
thuc hién cu thé nhu sau:

Thaoi gian NOi dung thyuc hién Pon vi thuc hién

- Trién khai, tuyén truyén vé mod hinh “Dén van
khéo trong chuyén doi s0 - Mdi can bd, dang vién,

A . - A 1x A A A Ao Phong QLCL-
vién chuc, nguoi lao dong la mdt cong dan so6”. N
. NPy ., o S KH&CN chu tri; cac
Thang 10 | - Khao sat, danh gid thyc trang k§ nang s6 va nhu A
XX TSI > N A don vi phéi hop thuc
cau ho trg cua can b, vién chure, nguoi lao dong. hidn

- Cac don vi lva chon mot hoac mot so “hat nhan
ho trg cong dan so”.

- Céc “hat nhan hd trg cong dan s6” hudng dan,
ho trg dong nghi¢p trong don vi.

- Tang cuong Gng dung cac cong cu, nén tang sb
Thang 11 | dang dugc Nha truong st dung trong cong viée
hang ngay.

Cac don vi; hat nhan
ho trg cong dan so

- Chia sé céac cach lam don gian, hi€u qua trong
ung dung cong ngh¢é so.

- Phat dong, trién khai “Sang kién s6”.

- Khuyén khich can bg, vién chtrc, ngudi lao dong
dé Xuat cac cach lam, giai phap ung dung cong Phong QLCL-
Thang 12 nghé s6 nham tiét kiém thoi gian, gidm gidy to, | KH&CN chu tri; cac
nang cao hi¢u qua cong viéc. don vi phdi hop

- Chia s¢, gi6i thiéu cac sang kién, cach lam phu
hop dé tham khao, ap dung.




- Tong hop, danh gia két qua thyc hién mo hinh.
- Ghi nhan, chia sé nhitng cach lam hay, sang kién Phong QLCL-
Thang 01 | hi€u qua va cac ca nhan, don vi tich cyc. KH&CN chu tri; cac
- Bé xuét duy tri, nhan rong nhirng ndi dung phu don vi phdi hop
hop trong thoi gian tiép theo.

V. GIAI PHAP TRONG TAM

1. T6 chirc quén triét, tuyén truyén muc dich, y nghia, ndi dung va yéu cau cia
phong trao “Dan van khéo” va mé hinh chuyén déi sb; bao dam can bd, dang vién, vién
chtrc, ngudi lao dong hiéu rd, tham gia thyuc chét.

2. Pa dang hoa hinh thirc tuyén truyén, huéng dan, chia s¢ kinh nghiém va lan toa
mo6 hinh; wu tién cac hinh thire truc tiép tai don vi va trén méi trudng sé phu hop.

3. Géan viéc thuc hién mé hinh véi nhiém vu chinh tri, nhiém vu chuyén mon va
cac hoat dong chuyén ddi sb cuia Nha truong; lua chon ndi dung thiét thuc, co san phém
hoic két qua cuy thé.

4. Thuong xuyén theo doi, dén ddc, kiém tra, danh gia; kip thoi thdo g& kho khan,
biéu duong cach 1am hiéu qua va dé xuét nhan rong.

VI. PANH GIA, CONG NHAN, BIEU DUONG VA KHEN THUONG

1. Cudi dot trién khai, cac don vi tu danh gia két qua thyc hién cac ndi dung cua
mo hinh; Phong Quan 1y chat luong - Khoa hoc va Cong nghé tong hgp, tham muu Ban
Giam hi¢u danh gia chung.

2. Két thuc nam hoc, Nha truong to chirc so két, danh gia két qua thuc hién mé
hinh trong ndm hoc; ghi nhan nhiing chuyén bién trong viéc ing dung cong nghé sb vao
thuc hién nhiém vy, nhitg cach lam hay, sang kién hiéu qua va nhiing tap thé, c4 nhan
tich cuc.

3. Viéc lya chon, biéu duong, khen thudng tap thé, c4 nhan thyuc hién theo két qua
thuc chat, mirc d6 hoan thanh nhiém vy, kha nang lan tdéa va quy dinh hién hanh cua
Nha trudng; truong hop dé nghi cip c6 thaim quyén khen thuong thi thuc hién theo quy
dinh.

4. Két qua thuc hién h::ing nam 1a co s¢ dé Nha truong tiép tuc duy tri, diéu chinh,
phat trién va nhan rong mé hinh trong nhitng nam tiép theo cua giai doan 2026-2030.

VIL. TO CHU'C THU'C HIEN

1. Phong Quan 1y chit lwong - Khoa hoc va Cong nghé

Chu tri tham muu xay dung ké hoach, thiét ké bo cong cu khao sat va danh gia
thuc trang k¥ niang s, nhu cau hd tro ctia can bo, vién chirc, nguoi lao dong trong toan
truong.

Theo doi, téng hop tién do trién khai; dinh ky bdo cao Ban Gidm hiéu, tham muu
cong tac so két ndm hoc, danh gia, biéu duong, khen thuong va nhan rong cac dién hinh,
mo hinh hi¢u qua.

2. Phong T6 chirc cin b - Cong tac sinh vién

Phdi hop tuyén truyén, quén triét phong trao thi dua dén toan thé doi ngii can b9,
vién chuc, nguoi lao dong.

Tham muu gan két qua thyc hién ing dung cong nghé s va phong trao "Dan van
khéo" véi cong tac thi dua, khen thuong, danh gia xép loai vién chirc, ngudi lao dong
hang nam.




3. Phong Hanh chinh - Quan tri

Phdi hop thuc ddy tmg dung cong ngh¢ sd trong cong tac hanh chinh vin phong,
nang cao ty 1€ xur 1}'/, quan ly va luu trtr ho so dién tir trén moi tru(‘)'ng mang.

Bao dam ha tang k¥ thut, thiét bi, duong truyén, nén tang sd va an toan thong tin
mang phuc vu cac hoat dong chuyén d6i s ciia Nha trudng.

4. Phong Pao tao - Bdi dudng

Phdi hop trién khai tng dung cac phan mém, nén tang s vao cong tac quan 1y dao
tao, boi dudng va hoat dong chuyén mon.

Khuyén khich d6i méi phwong phap giang day trén nén tang sd, gop phan nang
cao nang luc so cho doi ngli giang vién va nguoi hoc.

5. Cac don vi truc thugc khac

Quan tri€t va trién khai ké hoach dén toan thé vién chuc; chu dong lya chon can
bd, gidng vién, vién chirc va nguoi lao dong c6 k¥ ndng cong nghé tot lam "hat nhan ho
trg cong dan sd" tai don vi.

T6 chire hd trg, hudng dan ndi bd theo phuong cham "nguoi biét hurdng dan ngueoi
chua biét, nguoi thanh thao ho tro nguwoi con han che”.

Pong vién, khuyén khich can bo, giang vién, gido vién dé xuat cac "Sang kién s6"
gan lién vé1 nhiém vu giang day va quan ly chuyén mon.

6. Poan Thanh nién, Hi Sinh vién

Phdi hop tuyén truyén, lan toa nhan thirc, k§ ning sd va vin héa tng xir an toan
trén moi trudng mang trong doan vién, thanh nién, sinh vién.

Phat huy vai tro xung kich cua luc luong tré trong viée truyén thong, quang ba cac
guong dién hinh va cach lam hay trén website cling nhu cac kénh truyén thong so cua
Nha truong.

Ké hoach nay thay thé Ké hoach s6 65/KH-CDSPDL ngay 29/9/2026 cua Hiéu
truéng Truong Cao dang Su pham Dak Lak vé viéc trién khai, thyc hién phong trao thi
dua “Dan van khéo” nam hoc 2026 — 2027. Trong qua trinh trién khai thue hién, néu co

kho khan, vudng mac phat sinh, cac don vi kip thoi phan anh vé Phong Quén 1y chat
luong - Khoa hoc va Cong nghé dé tong hop, bao cdo Ban Giam hiéu xem xét, chi dao./.

Noi nhén: KT. HIEU TRUONG
- Pang ty (dé b/cao); PHO HIEU TRUONG
- Ban Giam hiéu (d€ c/dao);

- Cac don vi tryc thude (dé t/hién);
- bang website Truong;

- Luu: VT, QLCL-KH&CN.

S. Vii Thi Thanh Hién
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